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A Derivative Outlook on Thought Leadership, Influence and Strategic Positioning
Across Semiconductor Packaging & Manufacturing Ecosystems (Asia, ex-China) »
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Derived from global B2B thought leadership research and interpreted through Commcorde’s strategic advocacy framework



Thought Leadership Has Become an Entry
Point into Semiconductor Ecosystems

Thought leadership is no longer a downstream marketing output. In semiconductor
ecosystems, it functions as an upstream access mechanism into fragmented decision-
making systems spanning engineering, procurement, policy and capital markets.

Key Data

) 7% say thought leadership demonstrates value better than marketing
%ﬂ 95% report higher receptiveness to outreach

& 79% advocate internally for firms with strong intellectual positioning

Implications for Semiconductor Firms
9 Influences vendor pre-selection before formal engagement
9 Shapes internal alignment within buying organizations

% Acts as a proxy for technical and institutional credibility
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Asia’'s Semiconductor Opportunity Is Being Rewritten (Ex-China)

The semiconductor landscape across Asia is undergoing structural redistribution, driven by supply chain diversification and
geopolitical realignment.

LENET South Korea Japan

Advanced fabrication anchor Memory and scale Materials and precision manufacturing
Southeast Asia South Asia (India)

Assembly, testing and integration Emerging packaging and downstream capability

Key Tension Implication

Capabilities are evolving faster than narratives Firms across South and Southeast Asia have a narrow window

to define their role before global perception solidifies
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The Gap Is No Longer Capability. It Is Interpretation

Across emerging semiconductor markets, firms are building infrastructure, capacity and technical depth. However, global
stakeholders still rely on perception signals to assign roles within the supply chain.

Internal Reality External View
Capability expansion — infrastructure, capacity and Uncertain positioning — global stakeholders rely on perception
technical depth are being built across emerging markets signals to assign roles within the supply chain

O VWhy this matters: Markets do not wait for proof at scale. They assign credibility early, based on signals, associations and narratives

Capital Allocation Partnership Friction

Early narrative definition influences capital allocation Perception gaps create valuation and partnership friction
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Influence Is Region-Specific, Not Global

Semiconductor decision-making is geographically distributed. Each region evaluates
firms through distinct priorities.

United States

L evaluates capital flows and supply chain security
European Union
2 evaluates ESG compliance and regulatory alignment
Japan and South Korea
3 evaluates engineering credibility
Southeast Asia
= evaluates manufacturing scalability and integration
Failure Mode Implication
Uniform messaging across regions ThOUght LeaderShip must operate as a multi-

regional system, not a single narrative
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Geopolitical Alignment Has
Become a Selection Criterion

Semiconductors are now embedded in national security and economic strategy.

Structural Shifts What Firms Must Signal
Supply chains moving toward « Alignment with stable supply
"trusted partners" chains

 Compliance with global
Trade restrictions shaping regulatory frameworks
ecosystem participation  Insulation from geopolitical
volatility

Strategic autonomy

influencing procurement

[J Implication: Perceived alignment influences partnerships before
technical evaluation begins
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Sustainability Is Emerging as a Market Access Requirement

Impact and sustainability narratives are increasingly tied to eligibility in global semiconductor ecosystems.

Operational Focus Areas

Market Signals
Energy Intensity Water Usage  EU procurement standards integrating ESG filters
Energy intensity of packaging Water usage and recycling «  Global OEMs embedding sustainability in vendor selection
processes
Implication
. . L. Sustainability positioning is not reputational. It directly
Material Sourcing Emissions

influences market participation
Material sourcing transparency Emissions accountability
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Credibility Is Built Through Expert Systems, Not Corporate Voice

In semiconductor ecosystems, credibility is distributed across external validators.

P@’;h 2 g
Engineers & R&D Leaders Policy Advisors Academic Institutions
Semiconductor engineers and R&D leaders Policy and trade advisors Academic and research institutions

)

Former Operators Capital Analysts
Former industry operators Capital market analysts
Observed Shift Implication
Firms that convene expert ecosystems achieve higher credibility than Thought leadership must be constructed as a multi-actor system of

those relying on internal messaging validation
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Influence Has Shifted to High-Trust, Low-Visibility Platforms

The platforms that create visibility are no longer the same as those that create influence.

Low-Impact Environments High-Impact Environments

Large-Scale Exhibitions Open Conferences Policy Roundtables Think Tank

High visibility, low decision Broad reach, diffuse influence Collaborations

density
Investor Strategy Closed Industry Forums
Sessions

Example insight: Leading semiconductor firms shape ecosystem narratives through institutional engagement, not mass visibility

[J Implication: Influence is concentrated in controlled environments with high decision density
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Format Determines Whether Insight Travels or Stalls

Decision-makers interpret format as a proxy for depth and credibility.

Unique Formats Strong Perspectives

associate unique formats with higher-quality thought leadership prefer strong, perspective-driven insights

i ; : Ineffective F t
Effective Formats in Semiconductors neftective Frormats

e (Generic blogs

O IREgemeL BUILeOIs [EpRIE e Product-heavy communications

e |mpact and sustainability narratives
e Technical-strategic hybrid documents

Implication

Format determines whether technical knowledge translates into influence



Thought Leadership Compresses Time to Credibility

Emerging firms across Asia face a structural trust deficit when entering global semiconductor ecosystems.

Accelerates Trust
Accelerates trust formation with global partners

53%

Investor Receptiveness
O |mproves investor receptiveness

Brand Recognition

say thought leadership reduces the importance of ‘ﬁj Reduces Friction

brand recognition Reduces friction in cross-border engagements

Observed Impact

[ Implication: Thought leadership acts as a time compression mechanism for credibility
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The Asia Semiconductor Influence System

Across Asia (ex-China), semiconductor firms are operating within a
system where outcomes are shaped before transactions occur.

Evidence Validation

Technical capability, operational f%)@ Experts, institutions, policy
depth alignment

Distribution

Media, ecosystems, stakeholder networks

Core insight: Outcomes are shaped before transactions occur. The
firms that define the narrative define the ecosystem.
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