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|l nstitutions today operate I n an environment where 1 nf
narratives and rapidly evolving digital I nf ormati on sy:
Strategic advocacy i1 ncreasingly requires the ability t.
net works and distributed Iinfuence communities.

Egpvgwivsd nf ormation and disinformation rank among t he
according to the World Economic Forum G| obal RI sks Re|



Commcorde

Five Structural Shifts Shaping Advocacy

Strategic advocacy is being reshaped by structur al changes i n th
Fragmentation of trust Rise of narrative Platform-driven information
Audiences rely on d Competition ecosystems
validators includin policy debates incr Digital platorms now a
experts and digital through competing i gateways for news and

of events.
Expansion of influence Information integrity risks
actors Mi sinformati on, mani pul ation and Al
Creator s, comment at gener at ed media complicate

experts shape publi credibility.
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How Influence Works Today

| nfuence fows through iIinterconnected networks rather than a single p
Pol i cy makers
Public audiences Think tanks and |
research i nstitutions:e

I nvestor art]d mar ket Tradi ti onal medi a
C O mMmu g o - | nsti tution/

Organi zati on

Civil society Organizations Digital ©pl ator ms

| ndustry coalitions Creators and i nfuencer s
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Vig I ngdcn Kpewgpeg Ocr 4248

I nfuence I s now produced through I nteraction across pol i cyoocays tneunsst, tkhneo velfed ge
operate across all three simultaneous/ y.

Policy I nstitutions
( Govt s, Regul ator s)
Mar ket & Knowl edge
Stakehol der Actors I'nstitutions |
(Il nvestor, Coalition) (Think Tanks, Unis)

|l nstitution /
Organi zati on

Distributed | nf or mati on
| nf uence Syst ems
(Creators, Communities) ( Medi a, Pl ator ms)
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The Changing Information
Landscape

form opi nions.

News consumpti on [ ncreasingly occurs
al gori t hmi ¢c feeds rather tthan 7 nstituti]

Global trust in news Ages 18-24 on social/video

+

According to the R&ayeseoecl/l abt media or /| at ®r ms
Digital News Repor&are their primary Ssource oﬁ news.
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Trust Is Fragmented, Not Uniform

The chall enge for i1 nstituti ohntsciiosg pnvogtf svitnmpulvy decl i ning trust
Di ferent audiences rely on diferent credibility networ ktsisel nc |

Advocacy strategies must therefore refect multiple trust ecos

Key data What this means for advocacy

According to the Eded2ianghlrust Badnemetetjons cannot rely on a s
tgur gpfwpopwwy t hat | eaders I n goveStnrnmeetnetg i ebsu smunsets sbeordesi gned t o

media deli berately misl|lead peopleédistinct trust ecosystems si mul
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The Fragmented Trust Landscape

Trust now emerges from multiple overlapping credibility networKks

Distributed influence

1 Creators, commentators, online communities

Community trust

2 Professional net wor ks, i ndustry | eaders

Expert validation

3 Researchers, think tanks, policy spec

Institutional authority

4 Governments, international organi



Narrative Competition s
Increasing

Public debates increasingly unfold through competing narratives rather than shared
factual baselines.

Narratives shape how issues are interpreted by regulators, investors and the public.

Strategic advocacy must therefore manage narrative environments as well as policy
engagement.

7 KeydataThe World Economic Forum Global Risks Report identifies
misinformation and disinformation among the most significant global risks.
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Influence Is Moving Toward Personalities

Di gital personalities increasingly shape how audiences iIinterpret

|l nfuencers, commentators and domain specialists can reach

57% 21% 37%

TikTok news users U.S. adults Ages 18-29
Foll ow i nfuencers or Regrud amdlyi tgiedas ,nepnvesr f rAanmo nsgo qpieaolp 42O chigde d

audi en

L&gul

Reuters I nstitute regemdrucem.cers, per Pew Redeareoms Gamtmers.oci al me
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The Creator Economy Is Part of
the Influence System

Creators now participate in discussion
corporate activity.
However, these networks ofen operate o
Key data Strategic implication
A UNESCO gl obal sulwey i ftfawaanadns engaging
84" gh fki kdonnetgoeqwwr ks must account
consistently verifwbiseheematfi edi tori al
before sharing it. build verifcation and

i nto their outreach s

However, these networks ofen operate out



Commcorde

Information Integrity Is
Becoming Harder to Maintain

Al gor-dtihmen content distr-gbue'rahednnheé'mi‘\
uncertainty around information authent i

Institutions must therefore strengthen imondil
capabilities.

e -
Concerned about real vs. fake
Gl obal audi ences concerned about what I a ks -1 ne , p e
Reuters Institute Digital News Report.
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The Information Risk Spectrum

|l nstitutions must distinguish between organic narrati ve predescstuirvee layn.d

1 2
Information Noise Narrative Distortion
Hi gh volume of conficting i nformé@&éeileati Waveramedgcoimmeactasy-Pol ari ze:
Fragmented discour se. driven commentary.

3 4
Coordinated Narrative Pressure Disinformation Operations
Organi zed campaigns. ReputationaFaltsaegeti mgni puratedicontent . Del i be
amplifcation. audi ences.

LOW NARRATINWH GHI SNKWRRATI VE RI SK
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The Expanding Influence Arena

Policy debat
and i nternat
| nfuence | s

Commcorde
es increasingly unfold across
I onal i nformati on net wor ks.
shaped by decentralized actor

st therefore engage

Strategic advocacy mu

Digital Platforms

Policy debates

al gorithmi

C con

Expert Communities

Think tanks,

regul atory

and

now play out

tent

International Information Networks

Narrati ve
gl obally.
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Institutional Credibility |Is Strategic Capital

|l n fragmented information environments, credibility functions as
Organizations with trusted relationships across expert cammaenit.i
Research from the OECD on information integrity highlightsostuheseei

Expert Communities Policy Networks Trusted Intermediaries
Trusted relationshifg Access to regulatory Per OECD research, inte
and think tanks anct ecosystems enables ¢ play a critical rol e i1

evidence. sustained engagement public discour se.
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The Global Influence Cycle

Organi zations that iIintervene earlier Iin the infuence cycle are beter

Issue Emerges Narrative Forms

Institutional I I Narrative
Response Amplifies

Understanding where an organization sits within this cycliemneartv eanntyi ogni
whet her that means shaping narratives early or responding to coordin
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Advocacy Is Moving Upstream

Strategic advocacy increasingly begins bef«
Early engagement helps anchor debates in e
pol ari zed.

Policy research partnerships

Coll aborating with research institution
regul atory cycl es.

Think tank collaboration

Engaging policy specialists to shape th
I ssues.

Expert briefings

Providing crethiabled, pevispgentevena kteo skey
before debates polari ze.

Institutional dialogue

Building sustained relationships with r
bodi es.
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Strategic Advocacy Framework

Efective strategic infuence requires the simultaneous ali gnme
Policy Engagement Institutional Outreach Information Integrity

e Government relatio « Think tanks e Narrative monitoring
e Regul atory strateg ¢ Research instituti  Coundeéesinformati on

Di gital l nvestigati on
Reputation defense

e Policy intelligenc « Expert networks
e Coalition building

() Egpv8txkategi c—timéueoaceergence of all three pillars.
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The Strategic Advocacy Operating Model

Sustainable infuence requires aligning policy access, institutio

Policy Engagement Institutional Outreach Information Integrity

e Government relatio e« Think tanks  Narrative monitoring

e Legislative intell o Research instituti e Disinformation respon

e Regul atory monitor « Expert communities « Digital l nvestigati on
e Coalition partners o Reputation resilience

Foundation: Strategic Intelligence
St akehol der mapping - Narrative analysis - Policy ecosystem ins



The Commcorde Perspective

Global Advisary

Commcorde works with corporations, govern
navigating complex infuence environments.
Qur approach i ntegrates:

Strategic advocacy

Positioning institutions to engage

and regul atory environments. F
S x\\&

Institutional outreach

Building trusted relationships across expert
policy networks. \\ |

Information integrity ra v

Moni toring narratives, countering disi,nforrpit_jg v nd f'er.ldin

i nstitutional credibility. N al

ther these capabujctgekpbéwedgpegnsuvtagpiwvn P -
kdknkv{ cpf pcxkicvg eqpvguvgf pcttcvKkxgu .
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Strategic Advocacy in 2026

| nfuence Iin the modern i nformation environment depends on the ab
Evidence Credible networks

Credi bl e,-backedrxgdsi ti ons that &a&mesoeddedlasateisonshi ps across poli
before narratives polari ze. communities.

Narrative strategy
The capability to monitor, shape and defend narratives across d

|l nstitutions that combine these capabilities wil/l be bxogrcposi
environment s.



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21

