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Operating in Real-Time
Feedback Loops and Open
Influence Ecosystems

Brand Resilience Outlook 2026
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21% of adults and 37% of Gen Z
consume hews via influencers

Influence has shifted toward individuals, creating decentralized interpretation layers.

What happened in the last 12 What leading brands did
months

Engaged neutral creators, not

- Creator-led narratives shaping just ambassadors
early brand perception « Structured early access for
« Independent voices reviewers
outperforming official « Integrated creator monitoring
messaging into brand tracking
* Rise of domain-specific
influencers

Sources: Pew Research Center 2024 - Reuters Institute Digital News Report




62% of creators do not
consistently verify information

Content velocity now exceeds verification, increasing exposure to misinterpretation.

What happened in the last 12 months

* Incomplete narratives gaining traction early
« Corrections receiving lower visibility
» Perception shaped before verification

What leading brands did

* Built rapid response systems
* Monitored early narrative signals
» Shifted toward proactive disclosure

Sources: UNESCO Digital Creator Survey - MIT Media Lab Study on False News



70% believe leaders may
mislead audiences

Trust is fragmented across institutions, experts and peer networks.

What happened in the last What leading brands did
12 months
» Used third-party validation

« Declining trust in official (experts, institutions)

messaging * Reduced reliance on self-
« Increased reliance on peer claims

validation « Built credibility through
« Segmented trust across consistency

audience groups

Sources:; Edelman Trust Barometer 2025
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Misinformation is a top global risk

Brands now operate in contested narrative environments.

What happened in the last 12 months

* Rise in narrative distortion and selective framing
« Amplification of negative or misleading content
 Difficulty distinguishing coordinated vs organic narratives

What leading brands did

» Built narrative intelligence systems
« Classified risk types (noise vs distortion vs attack)
« Structured escalation frameworks

Sources: World Economic Forum Global Risks Report 2025
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76% expect fast brand
responses to feedback

Customer experience is now a visible, real-time reputation driver.

What happened in the What leading brands did

last 12 months . .
» Built real-time response teams

Standardized tone and

« Feedback becoming publicly

visible and persistent escalation |
« Response tone influencing + Integrated CX into reputation
perception systems

« Customer experience
shaping brand identity

Sources: Sprout Social Index 2024
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Smaller, creator-led brands are
gaining share

Competitive pressure is shifting toward agile, narrative-driven players.

What happened in the last 12 months

« Rise of niche brands scaling through creators
« Faster go-to-market cycles
« Visible price-performance comparisons

What leading brands did

» Consolidated brand messaging
» Increased speed of communication
« Strengthened differentiation beyond features
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Sources: McKinsey Consumer Trends - Gartner Marketing Insights
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Comparison content is driving
engagement

Brands are increasingly evaluated side-by-side.

What happened in the last What leading brands did
12 months
« Comparison videos * Accepted comparison
outperforming standalone environments
content * Positioned within category
* Buyers relying on third-party narratives
comparisons * Enabled transparent product
« External definition of positioning
positioning

Sources: YouTube Trends Report - GWI Media Consumption Study



59% are concerned about
distinguishing real vs fake content

Information uncertainty is rising.

What happened in the last 12 months

* Increase in Al-generated content
« Growing skepticism among audiences
« Demand for credibility signals

What leading brands did

* Increased transparency
« Used verifiable data points
« Strengthened institutional associations

Sources: Reuters Institute Digital News Report



Commcorde

53% say thought leadership
reduces need for brand
recognition

Credibility can now be built without legacy scale.

What happened in the What leading brands did

last 12 months .
« |nvested in structured

« Emerging brands gaining thought leadership

trust through content  Built authority through
« Faster market entry via expertise

narrative positioning « Used content to accelerate
« Reduced reliance on brand trust

legacy

Sources: Edelman—LinkedIn Thought Leadership Study
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Convergence of Real-Time Brand Systems

Brand perception is no longer controlled. It emerges from interaction across:
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